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2018 marks the first year the Drexel Libraries fully
engaged in activities guided by its refreshed 2017-22
Strategic Plan.

It has been a year of laying the groundwork to
position the Libraries to continue its transformation
to be an effective and relevant organization to
advance the learning and research mission of the
University. The Libraries is a Learning Enterprise,
inspiring the life-long quest for learning,
strengthening connections to scholarship, and
containing the costs to do so.

This year we set in motion new strategies to
strengthen the Libraries’ flexibility to respond to
inevitable and unknown changes. We began to evolve
areorganization to align the Libraries’ organizational
structure with our strategic foci, to leverage our
diverse professional expertise to advance the
University priorities, to inspire staff engagement to
transform the Libraries’ relevance, and to provide
opportunities for our staff’s professional growth.

Among the initiatives we successfully explored this
year, several focused on innovative ways to
complement the Libraries’ hard-working, passionate
and committed—but relatively lean—workforce.

We introduced the Library Faculty Fellows program
that engaged four Drexel faculty to contribute their
expertise and energies to key initiatives within our

Strategic Plan, and it resulted in a strong cohort of
supportive advocates who continue to engage with us
well after their fellowships formally ended.

We also tapped students to serve as Library Explorers,
helping us better understand and communicate with
students with diverse motivations, while extending
our guidance to develop savvy, self-directed learners.

Internally, we started a tradition of Kitchen Table
Talks, bringing together all Libraries staff for small
group discussions with me, during which we
uncovered creative and engaging ideas for
transforming the Libraries, while improving awareness
of what we are doing across our geographically
dispersed staff.

The Libraries’ terrific staff deserve the credit and
appreciation for this year of transformation
highlighted in this Annual Report.

As one of the Libraries’ strategic leaders observed, the
Libraries is modeling what we advocate our various
academic communities to be—engaged and caring
champions of the power of knowledge in inspiring self-
directed learning and contributing to scholarship.

Dot @ Dot

Danuta A. Nitecki, PhD
Dean of Libraries
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CONTAINING
THE COSTS OF
HIGHER
EDUCATION

The Drexel Libraries has long supported efforts to help
lower the out-of-pocket expenses students incur to access
curricular readings, and we continued to focus our efforts in
this area this past year.

For example, we reaffirmed our commitment to ensuring
access to information over building physical collections of
publications.

We also pledged support of the open textbook movement,

joining more than 1,000 other organizations in the Open .
Textbook Network, a membership that will help faculty 7
support the adoption of open textbooks at Drexel.
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FROM 'BUILDING
COLLECTIONS'
CHEAE TO 'ENSURING

Not purchase the required textbook

2 % | Take fewer courses s '
Not register for a specific course

Earn a poor grade

Drop a course

Fail a course

InFY2017, the Drexel Libraries reaffirmed its
commitment to a model of “ensuring access” to
authoritative information.

We are building far fewer physical collections of
publications, and instead providing access to resources
—both online and in print—through a combination of
licensing, purchasing and resource sharing.

In the past, accreditation requirements and reviews of
professional master’s degree programs influenced

the Libraries’ collection-building. But in recent years, “impact on student success” has instead
become a key driver of these decisions.

Decisions to purchase and negotiate licensed access or to utilize resource sharing options are now
driven by multiple factors, such as determining the most economical access option, prioritizing
convenience against expense to meet curricula and research requirements,

and seeking input from the Drexel community.

SUPPORTING ALTERNATIVES TO
TRADITIONAL TEXTBOOKS

More than 1,000 academic institutions belong to the Open Textbook Network, and Drexel is now one
of them.

The Libraries joined the OTN in June 2018 on behalf of the University and is excited to facilitate the
benefits of that membership on campus. The OTN maintains the Open Textbook Library (the premiere
resource for peer-reviewed openly licensed academic textbooks) and helps academic institutions
advance the use of open textbooks on their campuses.

Membership in the organization includes access to a suite of tools and resources, including
practice guidelines and data collection tools, faculty workshops, leadership development
activities and access to publishing resources—resources our staff will use to facilitate access,
awareness and adoption of open education resources on campus in the years to come.




SHAPING
FUTURE

SCHOLARSHIP

At Drexel, the Libraries plays a key role in strengthening
the University’s contributions to scholarship.

Our efforts to shape future scholarship by making Drexel
research easily discoverable take many forms, from

promoting the importance and benefits of open access to
providing research data management support.

This year, we focused our efforts on improving our online
systems to meet the current and future information needs
of the Drexel Community and to maximize the exposure and
impact of Drexel research.
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SHAPING DISCOVERY OF
RESEARCH

In September 2017, the Drexel Libraries successfully migrated its website to a new Content
Management System (CMS) called Sitecore, the web-accessed CMS used for almost all other
Drexel University academic and administrative websites. Libraries staff used this as an
opportunity to reorganize the website’s top navigation drop-down menus to ensure an optimal
user experience.

A few months later, the Libraries took another big step towards improving its online presence
when we completed an agreement with Ex Libris, a ProQuest Company, to subscribe to its Alma
Library Services Platform.

For Drexel students, faculty and staff, this new system will streamline both finding and accessing
scholarly resources they need for their learning, teaching and research. Additional tools under
development will also enable members of the Drexel community to link into the latest practices
for managing research data.

The Alma implementation process started in January 2018 and will be completed in August 2018.

SHAPING A NEW LIBRARY
SYSTEM

For any global research university, capturing and disseminating research outputs are essential, albeit
challenging. This year, the Libraries continued its work to ensure maximum exposure and impact of
Drexel research and to improve the University's capacity to influence future scholarship.

In April 2017, the Libraries, along with the Graduate College and the Graduate School of Biomedical
Sciences & Professional Studies, implemented an online-only submission process for all Drexel
graduate theses and dissertations. This commitment to digital submissions reflects the Libraries’ move

away from print and the importance it places on iDEA, the University’s multipurpose institutional
repository.

The Libraries also joined other research institutions in the Ex Libris Esploro™ Early Adopter Program
in late June. As a participant in the program, Drexel will be closely involved in providing product
feedback and shaping the development of Esploro to meet the needs of research universities.

This new research services platform will enable the Libraries to strengthen the University’s
connections to scholarship, while broadening the impact of Drexel's research output and
maximizing the efficiency of managing research data and publications for global discovery and
access. The first Esploro release will be available to early adopters for field testing in 2019.







After (finally!) removing the last remnants of the old Taco Bell from the Bookmark Café in April,
we were excited to continue the transformation of this 24/7 space within the W. W. Hagerty
Library with new furniture, new technology and a new name: The Dragons’ Learning Den.

Sunlight now streams into the space, thanks to the removal of the retail eatery, and high-top
tables and chairs line the front windows. An enclosed workspace offers students some privacy for
group work, and the new “Practice Zone” with 80” ThinkHub monitor was designed as an
environment where groups can brainstorm, collaborate, visualize, problem solve and practice
presentations together on screen.



DREXEL
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NUMBERS e

Lo e T

ACCESS

FY17 FY18 FY17 FY18
Collections Reference Transactions 6,929 7,263
Print Collections: 422,592 418,549 & Consultations:
Electronic Collections: 384,096 460,840 Presentation Attendees: 9,945 10,553
Other: 22818 23593 Presentations & Events: 289 295
Linear Feet of Archive 2,806 2,838
Collections:

Visitors at Physical Sites: 830,653 911,436
Interlibrary Loan Transactions

Obtained for Drexel: 17,467 14,405 Online Website Visits: 629,062 605,769

Provided to Other Libraries: 14,748 14,214 Weekly Service Hours: 113 113

Items Loaned & Accessed

Online Searchers: 3,990,481 3,811,686 ORGANIZATION
Full-time staff: 59 56
Downloads: 2,280,686 2,285,803
) ) Staff Presentations, 39 18
General Circulation: 28,424 27,576

Publications & Awards:
Equipment Loaned: 21,405 17,831 Budget Spent on 51% 48%

Collections:
Reserves: 103,173 92,939



Bhatt, J., Christe, D., Farnam, Y., and Sales, C. (June
2018). Empowering Underrepresented Groups to
Excelin STEM Through Research Sprints. Presented
at 2018 American Society for Engineering
Education (ASEE), Salt Lake City, UT.

Childs, G., Clements, P., Holt, K,, and Swartzwelder,
K. (May 2018). Virtual Incivility: Challenges for
Online Faculty. Presented at U.S. Distance Learning
Conference 2018, Indianapolis, IN

Nitecki, D. A. and Plutack, S. (July 2017). Big Data
Integrated Planning: Meeting Requirements for
Managing Research Output. Presented at Society
for College and University Planners Annual
conference, Washington D. C.

Nitecki, D. A. and Davis, M.E. (August 2017).
Changing Landscapes: New Roles for Academic
Librarians. Presented at the IFLA Library Theory
and Research Open Session, Wroclaw, Poland.

Nitecki, D. A. and Davis, M E. (August 2017)
Expanding Librarians’ Roles in the Research Life
Cycle. Presented at the IFLA Data Curator’s Roles
and Responsibilities: International &
Interdisciplinary Perspectives Meeting, Warsaw,
Poland.

Nitecki, D. A. (September 2017). Understanding the
Academic Library as an Information Literacy
Workplace. Presented at the European Conference
on Information Literacy (ECIL), Saint Malo, France.

Robinson, S. (February 2018). Information

Competences for Students in Design Disciplines:
Revisions & Critical Updates. Presented at the Art
Libraries Society N.A. Conference, New York, NY.

Robinson, S. and Beeneg, S. (2017). When research
doesn’t start with a question: teaching with the
framework + visual literacy standards within art +
architecture librarianship. Art Documentation, 36(2),
254-280.

Robinson, S. (2017). Socratic questioning: a
teaching philosophy for the student research
consultation. In the Library with the Lead Pipe,
November 2017.

Robinson, S. (2018). Art, architecture, and design
information competencies. Art Libraries Society of
North America (ARLIS/NA) Annual Conference
Report, June 2018.

Elise Ferer assumed the role of Director-at-Large
for the Association of College & Research Libraries'
Delaware Valley Chapter.

Larry Milliken served on the Peer Review Panel for
the Library Collective Conference.

Danuta A. Nitecki served as President of the PALCI
Executive Board.

Danuta A. Nitecki served on the Proquest North
America Academic Advisory Board.

Danuta A. Nitecki served on the College of
Communication & Information (CCI) Board of
Visitors, University of Tennessee, Knoxuville.

John Wiggins served as Vice Chair for the Library
Leadership & Management Association's (LLAMA)
Assessment Community of Practice.



This year, the Drexel Libraries hosted its 9th annual Library Celebration Awards ceremony and reception.
Established in 2010, the Library Celebration Awards recognize Libraries staff for their exceptional achievements
and for their support of Drexel University’s mission of teaching, research and community

engagement.

A student award - the Jane Bryan Student Worker Award - is also presented each year to a student employee(s)
for his or her outstanding service to the Libraries. This award honors Jane Bryan, Director of Drexel University

Libraries from 2005 to 2008.

Over 35 people attended this year’s event, held on April 24,2018 in the W. W. Hagerty Library. For more
information about the 2018 event and the award criteria, visit the www.library.drexel.edu.

Dean of Libraries, Danuta A. Nitecki, PhD, presented the 2018 awards to students and staff members.

Javier Arroyo received the 2018 Exceptional
Service Award.

Janice Masud-Paul received the 2018 Libraries
Champion Award.

Pooja Rajesh Shah and Gina George received the
2018 Jane Bryan Student Worker Award for
outstanding service to the Libraries. (pictured at
bottom [L to R)] Thomas Bryan, Poojah Rajesh
Shah, James Bryan and Danuta A. Nitecki)

Not pictured: Gina George, 2nd recipient of the 2018 Jane Bryan Student
Worker Award.




SUPPORTERS

Special thanks to the following individuals and organizations for their generous support of
the Drexel University Libraries this year.

Donors

Anthony W. Addison, PhD
Albert Albrecht

Vivenne Aniagoh
Anonymous [9]

David Hodes Appleton
Robert Asante

Mark Banchi

Patricia A. Beaber

Grace R. Beebe

James Bergey

Jay J. Bhatt

Sandeep M. Bidasaria
Eleanor Silverstein Block
David Bossard, PhD
Mark L. Brack

Kathryn J. Brewer
Sharon Brubaker

D. Jane Bruton

James Lyman Bryan, Ill
Mary F. Casserly
Barbara Bernoff Cavanaugh
Phyllis S. Cheng

Gary M. Childs

Lucy Cox

John P. Culshaw

Kerry N. DiBlasio

Bradly S. DiGiovanni
Nawaf T. Droubi

Helen V. Dungan

Kevin Egan, PhD
Peter J. Egler
Sarah Flanigan

Joe Preston Foley, PhD
Genevieve Foskett
Selma V. Foster
Kenneth W. Garson
Deborah Garwood

Lisa Visco Getz
Catherine L. Giaimo
Robert D. Gimmi
Andrew Gnias

Yury Gogotsi, PhD, D.Sc.
Michael M. Hagerty, PhD
John Brown Hall, PhD
Joseph Hancock

Paul Hansen

David Hanson
Drayden Heb

Evelyn High

Paul M. Hirshorn
Barbara J. Hoekje, PhD
Eleanore O. Hofstetter
Alexander Hoyt Poole, PhD
Leonid Hrebien, PhD
Judith A. James

Oreste Jimenez
Barbara L. Johns

Ruth R. Johnson
Kumru E. Kastro
Frances Kaufmann
Carol F. Keener

Aggie Kostovik

Edna C.Lamb

Jennifer F. Lee
Lucinda E. Leonard
Nancy R. L. Lewis
BarbaraT. Lidle
Locks Gallery
William Lovett
Sara Jane Lyon
Kristine F. Lyons
Robert L. Macasieb
Henry Y. C. Mark
Carole Marlowe
Celeste Martins
Patricia Metzger
Nancy P. Minnich
Jeanne C. Moody
Deb Morley
Richard B. Moyle
Glen Muschio, PhD
Danuta Nitecki, PhD
Susan H. O'Leary
Marita J. Owens
Janet M. Parks
Karen Ann Payonk
Elizabeth Phillips
Bruce W. Pollock
Marsha A. Poster, PhD
Thomas S. Pugh
Betsy R. Roumm
Linda Rowan
Lynda Sue Sadusky
Loann C. Scarpato
Maria R. Schneider
Ursula Scott
Stanley Segall, PhD
Martha M. Shaffer
Stacy V. Stanislaw
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Jeffrey R. Stockbridge
James Stolte, PhD
Sharon G. Sullivan
Donna B. Sutherland
Carol Talaga

Douglas G. Tarr
Elizabeth Ten Have

L. Manon Theroux
Simon J. Tickell, AIA
Andrea M. Titus
Wendy Univer

David Unruh
Emmanuel T. Valery
David Wagner
Catherine Lynn Wagner
Tainesha Ware

Robin L. Weber
Marilyn Weinstein
Teresa A. Weisser
Eve Wider

John Wiggins
Antoinette Williams
Linda B. Wilson, PhD
Zhao Xuan

Yuxing Yan, PhD

Ann C. Yurcaba
Richard Zak

Kathleen M. Zatavekas

Library Advisory Group

Lloyd Ackert

Mark Bernstein
Stephen Gambescia
Richard Gonzalez
Kristine Lewis Grant
Patrick Jones
Natalya Khimich
Yvonne Michael
Karen Nulton

Peggy Papathomas
Jayanthan Ramesh-Vellore
Gary Rosenberg
Regina Ruane

Chris Sales

Ali Shokoufandeh
Margaret Wheatley

Ex Officio Members

Deb Morley
Danuta A. Nitecki
Stacy V. Stanislaw
Elizabeth Ten Have
John Wiggins

Ann C. Yurcaba
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Library Faculty Fellows

Lloyd Ackert

Lorraine Richards Bornn
Joy Phillips

Chris Sales

Library Explorers

Samantha Arndell
Saem Jeon

Manali Kambli
Xander Leatherwood
Nick Yurcaba



Drexel University
Libraries

33rd & Chestnut Streets
Philadelphia, PA 19104
215-895-1500
www.library.drexel.edu

2018 ANNUAL REPORT

The 2018 Annual Report is published by the Drexel University Libraries. For more information, contact libraries@drexel.edu or call
215-571-4095.

DREXEL UNIVERSITY LIBRARIES STRATEGIC LEADERSHIP GROUP ANNUAL REPORT CONTRIBUTORS
Danuta A. Nitecki, PhD Ann Yurcaba Art & Editorial Director: Stacy V. Stanislaw, Communications Manager
Dean of Libraries Director of Administrative Services
Photography: Jaci Downs Photography
Deb Morley John Wiggins
Director of Data & Digital Stewardship Director of Services & Quality This annual report covers the Drexel University 2018 Fiscal Year, which
Improvement spans July 1,2017 through June 30, 2018.

Elizabeth Ten Have
Director of Academic Partnerships

Front cover images:

Top row: Students use the ThinkHub; students study in the W. W. Hagerty Library; students use a Macintosh computer (courtesy Drexel University Archives)

Middle: W. W. Hagerty Library (1975 - courtesy Drexel University Archives); W. W. Hagerty Library (2015); Women study in the library (1942 - courtesy Drexel University
Archives); Hahnemann Library (2012)

Bottom: The stacks; students and librarians work in the Library Learning Terrace (2011); the laptop kiosk; students work in the Bookmark Cafe (2012)

Back cover image: 34 of 56 members of the Drexel Libraries staff present on April 24, 2018.



